
 
 

 
 

 

 

 
 

 
 

 

 
 

 
 
 

 

 

 
 

  
 

  
 

  

   
   
  

 

 
 

  
 

  
 

  
 

 

   
   

 
    

 
  

   
   
  

 
  

 
  

   
  

 
 

 
  

   
 

  
 
 

 

   
  

  
 

  
 

 
 

 
 

 
 

   
  

  
 

 
 

  
 

Grant Application Cycle 

• Monitor and make 
mid-course corrections 

• Work on establishing 
long-term partnerships 

• Abide by the funder’s 
reporting requirements 

• Work towards 
sustainability 

• If not funded, use the 
reviewer feedback to 
strengthen your 
proposal and look for 
opportunities to 
resubmit 

• Thank the funder 
• Ask any follow-up 

questions you have 
about next steps 

• Start early in case there 
are issues! 

• Do a final review to 
make sure all required 
documents are loaded 
and complete 

Identify Need 
& Generate 
Project Idea 

Research & 
Find Funding

Opportunities 

Outline 
Proposal &

Plan 

Develop Full 
Proposal

Draft 

Review, 
Revise, & 

Refine 

Submit 
Application 

Funding 
Decision 

Implement, 
Evaluate, & 

Report 
• 
• 
• 

Review & 
Incorporate 

Feedback 

• Develop/review your 
organization’s mission statement 

• Conduct community needs 
assessment 

• Identify priorities to pursue 

Research funders 
Search for announcements 
Identify projects that have 
been funded in the past 

Assess, Align, 
& Prepare 

• Assess whether grant is 
a good fit 

• Ensure alignment with 
funder 

• Identify and connect 
with potential partners 

• Review application 
instructions and 
evaluation criteria 

• Host a planning meeting 
• Outline an overall blueprint 

for your proposal 
• Establish partner roles, 

responsibilities, and deadlines 
• Draft an initial rough budget 

• Ensure consistency and that 
proposal aligns with application 
instructions 

• Conduct internal and external 
reviews 

• Plan for multiple rounds of 

• Draft goals, objectives, and outcomes 
• Develop your Theory of Change 
• Draft program strategies and 

implementation plan 
• Develop logic model and evaluation 

plan 
• Develop detailed budget 
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